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RAPHC-C Timeline 20-23
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AN EMERGENCY RESOLUTION Declaring racism a
public health crisis and establishing a working group
to promote racial equity in the City of Cleveland.

Resolution #296-2020
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RAPHC-C working group
established. The founding group
is comprised City officials and
local community non-profits.
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Received $125K investment from
JP Morgan Chase.
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Submitted ARPA
recommendations to Cleveland
City Council and administration.

Completed recruitment of pillar
co-chairs.

Signed contract with
ThirdSpace Action Lab (fall 21-
summer 22). Work and
deliverables focused on RAPHC-
C's purpose and structure.

Received $200k investment from
the City of Cleveland.

Negotiated and signed
consultant contract with Clear

Impact.
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Monday, May 8th, 2023

RAPHC-C Timeline 20-23

Fa I I Phase | pillars (Education, Criminal Justice and

Housing, Environment & Infrastructure) begin their

20 2 2 work with Clear Impact.

Fa I I Received second $125K
investment from JP Morgan
2 0 2 2 Chase.

Ny Y Phase Il (Health /Public Health
8 r n g and Economic Mobility, Wealth
: Creation & Workforce
2 23 Development) pillars begin

their work with Clear Impact.

: RAPHC-C Community Town Hall
S r n g in collaboration with the
Cleveland Department of Public
2 23 Health for Minority Health
Month.
Next Steps:

RBA training for both the health/public health and economic mobility,
wealth creation & workforce development pillars (held on 4/27) °
. Completion of phase | pillar work with Clear Impact .
Solidify and implementation of community engagement plan
Community report detailing finalized plans

Phase Il contract with Clear Impact

Development of action plans — Planning with community partners for
implementation of pillar plans

~ Strategy tracking software

: *1st Major Product Deliverable:
A community report detailing the plans that have been developed
by all five pillars and the subsequent community outreach
strategies, to take the work to the next level of engaging system
leaders that signed on to support the declaration. These leaders will
also be involved in the recruitment of high level implementation
" partners, to begin the challenging work of transforming systems.




